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Director’s Message,

Dear Team Members,

I am thrilled to address you as we embark on
another exciting chapter together. Our collective
efforts and dedication have been key to our
successes, and we are confident that the journey
ahead holds even greater promise.

Moving forward, let’s stay focused on delivering
high-quality work, embracing fresh ideas, and
supporting one another every step of the way. Our
true strength lies not only in our skills but in our
collaboration and shared vision. It’s this unity that
creates a positive, encouraging environment where
everyone has the opportunity to grow and thrive.

Thank you for your hard work and dedication. Let’s
continue building a bright future together.

-Shreehari Kalakeri.
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Corporate News:

Congratulations to each and every one of you on

reaching this incredible milestone of 11 years!

This achievement speaks volumes about the

dedication, hard work, and unwavering

commitment that each one of you brings to our

journey. Over the years, we have not only grown

as a team but have also set high standards for

quality and excellence within our industry. Here’s

to many more years filled with success, growth,

and shared accomplishments. Thank you for being

an essential part of this story—we’re excited to

continue reaching new heights together! Here’s to

the team spirit that makes it all possible——cheers

to us all.

As we look back on the festive celebrations
of Dussehra and Diwali last month at
AutoScan, let’s take a moment to
appreciate the spirit, dedication, and unity
that make our team truly exceptional.
These festivals, symbolizing the triumph of
light over darkness, knowledge over
ignorance, and good over evil, resonate
aulto-scan deeply with us and shape our shared vision.
The celebrations were a beautiful reminder
of the energy, commitment, and
collaboration each of you brings daily,
contributing to  AutoScan’s ongoing
journey. We are grateful for every member
of this team, and we look forward to many
more shared successes and celebrations in
the future. May this festive season continue
to bring joy, prosperity, and renewed
strength to you and your families. Here’s to
brighter days ahead, together.

FESTIVAL OF LIGHTS

Across our Pune and NCR offices, we also had the joy of celebrating monthly
birthdays, recognizing individual achievements, and awarding excellence through
the “Best Kaizen” awards. This is truly a proud moment for all of us, witnessing
how we’re growing not just as a team but as a supportive AutoScan family.
Celebrating these successes and milestones together strengthens our unity and
motivation. Here’s to each one of you and the incredible contributions you bring—
let’s continue to celebrate everyone’s achievements as we grow together.

Thank you for your continued dedication and commitment. Let’s look forward to
another remarkable year!
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Glimpse of the Celebration and Prize Distribution:

Birthday Celebrations

At Pune
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Knowledge Sharing (General):

Topic: Quality Control

Introduction to Quality Control (QC):
Quality control (QC) is a process by which
entities review the quality of all factors
involved in production. It's essential for
ensuring that the products or services

meet set quality standards, fostering QUALITY NTROL

customer satisfaction, reducing costs, and
enhancing efficiency.

. The Importance of Quality Control:
e Ensures product/service consistency and reliability.
e Helps maintain customer trust and satisfaction.
e Reduces rework costs and improves efficiency.

. Core Principles of Quality Control:
e Customer Focus: Understanding and meeting customer needs and expectations.
e Process-Centered Approach: Quality is built into each stage of the production
process, rather than just checked at the end.
Continuous Improvement: Ongoing efforts to improve processes, often using
methodologies like Kaizen.

. Quality Control Tools and Techniques:
Statistical Process Control (SPC): Monitors and controls production processes
using statistical methods.
Six Sigma: Reduces defects and improves processes through data analysis and
quality management.
Root Cause Analysis (RCA): Identifies the root causes of problems to prevent
recurrence.
Control Charts, Check Sheets, and Histograms: Visual tools to help track
quality and identify trends.

. Implementing QC in a Team Setting:
e Training and Development: Empower employees with QC training.
e Best Kaizen Practices: Encourage continuous improvement and recognize the
best Kaizen practices, promoting a culture of innovation.
e Quality Audits and Feedback: Conduct regular audits and gather feedback for
improvements.

. Challenges and Solutions in Quality Control:
e Balancing Speed and Quality: Use of agile methods while upholding quality
standards.
Managing Resources Efficiently: Allocate resources effectively to maintain quality
without excessive costs.
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Knowledge Sharing (Safety):

Topic: Promoting Workplace Safety: Best Practices and Key Strategies

Workplace safety is critical for ensuring the well-being of employees and
fostering a productive, efficient, and positive work environment. A strong safety
culture not only reduces the risk of accidents but also builds trust and morale
among employees. This session will explore the most effective safety practices,
how to identify potential hazards, and how to ensure that safety remains a top
priority.

SAFETY AT THE WORKPLACE

1. Introduction to Workplace Safety
e Importance of workplace safety and its impact on employee health,
productivity, and organizational success.
e Overview of safety regulations, including OSHA (or local regulations), and
company-specific safety standards.

2. Common Workplace Hazards
Physical Hazards: Slips, trips, falls, other machinery/ instrumental safety.
Chemical Hazards: Exposure to toxic substances, proper storage, and handling
of chemicals.
Ergonomic Hazards: Poor workstation design, repetitive motion injuries, and
posture-related issues.
Psychosocial Hazards: Workplace stress, harassment, and mental health
concerns.

3. Safety Practices and Protocols
Personal Protective Equipment (PPE): Importance of using PPE, types of PPE
(helmets, gloves, safety glasses, etc.), and proper maintenance.
Safe Work Procedures: Clear guidelines for tasks that may involve risks (e.g.,
handling hazardous materials or operating machinery).
Emergency Preparedness: First-aid training, fire drills, evacuation procedures,
and emergency contact numbers.
Housekeeping and Cleanliness: Keeping workspaces clean and organized to
prevent accidents and ensure a hazard-free environment.
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4. Creating a Safety-First Mindset
e Encouraging employees to speak up about potential hazards and unsafe
conditions.
e Building a culture of accountability where safety is everyone's responsibility.
e Regularly reviewing and updating safety protocols as needed.

5. The Role of Safety Training and Drills
The importance of regular safety training to keep employees informed and
prepared.
Organizing periodic drills (fire, evacuation, first aid) to test readiness and
response times.
Continuous education on safety protocols, especially when new equipment or
processes are introduced.

6. Reporting and Tracking Safety Incidents
How to report incidents and near-misses effectively.
Importance of tracking safety incidents to identify trends, root causes, and
areas for improvement.
Implementing a feedback loop to ensure lessons are learned from each
incident.
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A Tribute to Ratan Tata: A Visionary Leader and
Philanthropist

Ratan Tata, the former chairman of the
Tata Group, is widely regarded as one of
India’s most respected business leaders. His
leadership has been instrumental in
shaping the global presence of the Tata
Group, and his impact extends far beyond
the corporate world into areas of
philanthropy, ethics, and social
responsibility.

Visionary Leadership

Ratan Tata’s leadership at the helm of the Tata Group, from 1999 to 2012, and his
subsequent role as Chairman Emeritus, transformed the conglomerate into a
global powerhouse. Under his leadership, Tata Group acquired iconic brands like
Tetley, Jaguar Land Rover, and Corus, strengthening its international footprint
and putting India on the global business map. His visionary approach emphasized
long-term growth, ethical business practices, and a commitment to innovation.

Philanthropy and Social Responsibility

Beyond business, Ratan Tata’s legacy is defined by his deep sense of social
responsibility. As a major philanthropist, he has supported numerous causes,
including education, healthcare, rural development, and sustainable development.
The Tata Group, under his guidance, has always operated with a focus on the
welfare of society, and Ratan Tata himself has been a proponent of corporate social
responsibility long before it became a widely recognized norm in business.

His philanthropic work is largely through the Tata Trusts, which own a significant
portion of the Tata Group. These trusts have supported initiatives in healthcare,
education, and poverty alleviation, impacting millions of lives across India. Ratan
Tata’s personal generosity, often through his own means, has further deepened his
commitment to giving back to society.

A Legacy of Ethics and Integrity

Ratan Tata is known for his unwavering commitment to ethics and integrity, even
in the face of challenges. He faced significant moments of adversity with grace and
transparency, such as during the controversial leadership change within the Tata
Group, and his decision to not pursue profit at the expense of values. His
leadership exemplified the highest standards of corporate governance and
personal integrity, setting an example for future generations of leaders.
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Pioneering Innovations

Ratan Tata is also credited with spearheading major innovations in the Indian
business landscape. The Tata Nano, often referred to as the "people's car," was one
of his most ambitious projects. The idea behind the car was to provide affordable
transportation for millions of people in India, and while the project faced
challenges, it showcased Ratan Tata’s vision for inclusive growth and his ability to
think outside the box to address social issues.

The Humble Leader

Despite his global stature and achievements, Ratan Tata remains grounded and
humble. His leadership style, marked by quiet strength, humility, and a deep
commitment to people, has earned him admiration not only in India but around
the world. His legacy is not just that of a successful businessman but also that of
a compassionate and forward-thinking individual who has always put the well-
being of society first.

Conclusion

Ratan Tata’s life and work are a testament to the power of ethical leadership,
social responsibility, and visionary thinking. His contributions to business,
philanthropy, and society at large have left an indelible mark on India and the
world. As we pay tribute to Ratan Tata, we honor his exemplary leadership and
his dedication to making the world a better place for generations to come.

May his legacy continue to inspire future leaders and entrepreneurs to prioritize
values, integrity, and the welfare of others in all endeavors.
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Upcoming Events:

We are excited to announce that November is Quality Month/ Quality Week at
AutoScan from 11th of November 2024 to 15th of November 2024. This is a time for
us to come together, recognize our commitment to quality in all aspects of our
work, and celebrate the dedication that each of you brings to maintaining our high
standards.

We encourage everyone to participate in these events and showcase your
innovative 1ideas, best practices, and teamwork. Let’s make this month a
memorable one by contributing to our collective goal of excellence in quality.
Your participation i1s key to the success of Quality Month. Let’s show our
commitment to continuous improvement and set new benchmarks together.

Competition
Topics

Quality Training Session
Quiz Competition

Poster Competition
Quality Games

Essay Competition
Suggestion Scheme
Employee Recognition
Quality Banners & Posters
Quality Month Slogans
Quality Newsletter
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